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A message from

Superintendent Nicole Wolfe

Collaboration opportunities
Are you interested in joining a Board Advisory Team 
(BAT)? The district is looking for volunteers to 
become members of these important teams 
that will continue to help with the district’s focus 
on “Cultivating a Culture of Collaboration and 
Community.”  

Please consider being a partner on one of the 
below BATs.

BAT on policy: This committee is charged with 
reviewing all proposed amendments to existing 
or proposed new board of education policies and 
regulations.

BAT on equity: This committee reviews district 
practices and suggests new ones that would 
ensure equitable outcomes for all students. 

BAT on facilities and safety: This committee reviews 
all proposals related to facilities and safety. 

BAT Endicott Proud: This committee focuses on the 
enhancement of the school district and the greater 
community. 

Contact the superintendent’s office at 757-2111 or 
nwolfe@uek12.org for more information on any of 
these committees. UE

Be a mentor to 
our students
Would you like to work 
with students as a 
U-E mentor? Our 
district’s mentor 
program affords 
community members 
the opportunity to 
assist students in 
classrooms once per week.  

After Board approval, the mentor selects the school 
building, day of the week, and time available to help 
in the classroom. Most mentors support students 
on a weekly basis in math or reading.  

If you are interested in learning more about the 
program, please contact Dick Testa, Board 
President, at 607-754-5492. UE

Cultivating a Culture of 
Collaboration & Community

The new school year is upon us, and we are 
pleased to share our newly developed 
Strategic Plan with the Endicott Community.  
We have updated our mission, vision and 
core values to show our commitment 
to growing and improving as a District. 
This work is a result of planning sessions 
held with the Board of Education, District 
Leadership Team, staff, parents, and 
community members. Through feedback 
gathered from stakeholders, we have created 
a framework to connect with each child and 
family in the district.  

Mission: The district will guarantee a comprehensive and engaging 
educational experience to each child in our community.

Vision: The district will ensure all families are connected and included, 
where each child receives access to programs that meet their needs and 
honor their chosen pathway.

Core Values: The district will achieve the vision and accomplish the 
mission by demonstrating core values. To that end, the district will:
 demonstrate an unwavering passion for student success and equity for all.

 honor and embrace student voice.

 ensure all children and families are included and engaged.

 work collaboratively with all members of the school community.

 act with integrity.

 model and ethic of care, respect, commitment and dedication.

 be accountable for student success and professional effort.

Priority Areas: 
Family and Community Connections: The district will continue to 
communicate with all members of the community, ensuring they feel 
aligned, valued and connected.

Student Engagement and Accountability: The district will increase 
student connectedness and engagement for all students by developing 
academic and extracurricular programs that meet the needs of each 
individual student.

Academic Rigor and Multiple Pathways: The district will ensure each 
student has access to the development of skills, strategies, and 
resources to identify and implement desired post-secondary plans.

Mental Health and Student Support: The district will provide all students 
with access to resources to promote the positive development of their 
mental, emotional and social well-being.

We are proud of this transparent, accountable and focused road map for 
success. This is an ongoing process that builds from one year to the 
next while reflecting on the emerging needs of the community. We are in 
this together. Thank you for your continued partnership and support of 
the U-E school district. UE



Fire inspection completed
Notice is hereby given that the annual inspection for the 
2022-2023 school year of the school buildings of Union 
Endicott Central School District for fire hazards which might 

endanger the lives of students, teachers, employees therein, 
has been completed and the report thereof is available at 
the facilities office located at 1100 E. Main Street, Endicott, 
NY 13760, for inspection by all interested persons. UE

The $15 million 2019 Capital Improvements 
Project that was approved by voters in 
December 2019 is in the final stages of 
completion. Phase 2 of construction began 
in early 2021 and continued throughout 
the summer of 2022. This past summer, 
at Charles F Johnson, Jr. Elementary, 
many classrooms were improved with 
new cabinetry, painting, and toilet room 
renovations. At the high school, the original 
1940s stadium bleachers on the home side 
have been transformed with the installation 
of a new concrete structure, new seating, 
railings, and adjacent pavement. A new 
handicap ramp on the west side of the 
high school has also been constructed to 
improve accessibility to the building. 

In addition, a new filtration system was 
installed in the pool. Renovations to the 

high school science and art rooms are anticipated to be completed 
by the end of this year, completing a two-year sequenced renovation 
to convert the spaces into modern teaching environments. The entire 
project has touched every one of our buildings in some fashion, and 
our students will benefit from the results of these improvements for 
many years to come. UE

Inset photos,Inset photos, l-r: demolition of the home bleachers was l-r: demolition of the home bleachers was 
completed. Formed concrete structures were put in completed. Formed concrete structures were put in 

place followed by the placement of aluminum seating.place followed by the placement of aluminum seating.

A renovated classroom at CFJ.A renovated classroom at CFJ.

Capital  improvements continueCapital  improvements continue



Pesticide use notification
All schools are required to provide annual written 
notification to all staff and persons in parental relation 
regarding the potential use of pesticides throughout the 
school year. As a reminder, the Union-Endicott School 
District is required to maintain a list of faculty, staff and 
persons in parental relation who wish to receive 48-hour 
prior written notification of certain pesticide applications. 
The following pesticide applications are not subject to 
prior notification requirements:

 A school remains unoccupied continuously for 72   
 hours following an application

 Anti-microbial products

 Nonvolatile rodenticides in tamper-resistant bait   
 stations in areas inaccessible to children

 Nonvolatile insecticidal baits in tamper-resistant bait   
 stations in areas inaccessible to children

 Silica gels and other nonvolatile ready-to-use pastes,  
 foams or gels in areas inaccessible to children

 Boric acid and disodium octaborate tetrahydrate

 The application of EPA-designated biopesticides

 The application of EPA-designated exempt materials  
 under 40CFR152.25

 The use of aerosol products with a directed spray in   
 containers of 18 fluid ounces or less when used  
 to protect individuals from an imminent threat from   
 stinging and biting insects, including venomous   
 spiders, bees, wasps, and hornets.

In the event of an emergency application necessary to 
protect against an imminent threat to human health, a 
good faith effort will be made to supply written notification 
to those on the 48-hour prior notification list. If you would 
like to receive 48-hour prior notification of pesticide 
applications in your school, or if you would like more 
information about the products being used, please 
complete the form below and return it to :

U-E District Office
1100 E. Main St. 

Endicott, NY 13760
Phone: 607-757-2196    Fax: 607-757-2859

Asbestos management plans
The U.S. Environmental Protection 
Agency (EPA, AHERA) requires 
Asbestos Management Plans to be 
on file in each building containing 
asbestos, as well as in the district 
office. The district has performed the 
required six-month periodic inspection 
and surveillance in the Winter of 
2021 and the triennial re-inspection 
completed in the Spring 2022.

An accredited Asbestos Inspector/
Management Planner performs all 
inspections, plans for response and 
the updates to the Management 
Plan. In the recent past, asbestos 
removal included plumbing materials 
at AGM and TJW, floor tile and mastic 
from LWW and UEHS, and science 
countertops at UEHS.  This summer, 
there was removal from additional 
science and art rooms at UEHS.

The inspection and re-inspection 
data, the response actions and post-
response action activities are all on 
file in the Asbestos Management 
Plans. The district office has a copy 
of each Asbestos Management Plan 
available for review. To schedule an 
appointment, please call the facilities 
office at 607-757-2196. UE

Audit notification 
Periodically, the district receives audit reports from the External (Independent) Auditor and/or the 
Office of the New York State (NYS) Comptroller. The U-E Board of Education will review all audit 
recommendations in consultation with the audit committee and respond appropriately. 

Independent and comptroller audit reports, and the accompanying management letters, will be made 
available for public inspection. Notice of the availability of independent and comptroller audit 
reports will be published in the district’s official newspaper or one having general circulation in the 
district. If there is no newspaper, notice must be placed in ten (10) public places within the district. 
Additionally, final audit reports from the Office of the NYS Comptroller  will be posted on the district 
website, if one is available, for a period of five (5) years. 

If you have any questions, please contact the assistant superintendent for business at 757-2114 or 
pportland@uek12.org. UE



Every Students Succeeds Act
The Every Student Succeeds Act, or ESSA, the main federal law for K-12 public education, aims to ensure all children get a 
quality education. The law requires that states hold public schools accountable for how students achieve. ESSA does give 
states flexibility—their accountability systems can measure much more than just test scores. The New York State Education 
Department (NYSED) has established a plan that highlights the following important elements:

 New York State values a well-rounded education for all.

 New York State wants to reduce testing time and improve the testing experience.

 New York State will help teachers and school leaders be ready for success and ensure that all students have access to  
 an excellent educator.

 New York State is piloting a process to ask parents for additional help when their child’s school is identified for   
 improvement.

 New York State will provide parents with a more complete picture of their child’s school.

Questions may directed to the personnel office at 607-658-7155. UE

Union-Endicott’s Family Support Center 
(FSC) initiative has been many years 
in the making. After some community 
needs surfaced as the result of the 
pandemic, the Board of Education 
revisited how the district could 
implement this model during the 2022-
23 school year. The mission of the 
FCS is to assess the needs of U-E 
students and families and link them to 
the appropriate school and community 
based-supports. Our vision is to 
continue to build and form relationships 
with community agencies to offer a 
streamlined system that guarantees 
guidance, support, advocacy and 
access for all stakeholders. U-E will 
partner with community agencies 

to offer 
counseling, 
referrals, 
classes for 
community 
members, 
school and 
athletic 
supplies, and a myriad of other 
services to support our U-E Tiger 
community. 

The district also received grant funding 
from the Southern Tier Food Bank 
and will be opening up a food center 
available to all community members. 

FSC and the food center falls under the 
NYSED framework for diversity, equity 

and inclusion (DEI) and is overseen 
by Director of DEI, Chris Murdock. 
For questions regarding the services 
available or the food center, please 
contact the FSC Coordinator, Tom 
Mitchell, at tmitchel@uek12.org or 607-
757-2501. UE

Family Support Center ready to welcome community

As part of the district’s strategic plan, mental 
health and student support was identified as a 
priority area. The goal is to provide all students 
with access to resources to support their well-
being. The specialized staff in place at U-E school 
buildings provide social-emotional supports 
for students, including school social workers, 
counselors, psychologists, and community school 
coordinators. These providers play an integral role 
in promoting positive development of students’ 
mental, emotional, and social well-being. If you 
need assistance connecting with these providers, 
please reach out the pupil services office at 757-
2123. UE

District provides supports for students

The BOE recognized U-E staff who specialize in providing social-emotional 
supports for our students.



This year, the district has partnered with the International Institute of Restorative Practices to provide Restorative Practices 
(RP) training to our faculty and staff. As outlined in the framework, RP aligns with the focus on student support, discipline 
and wellness. It is a research-based social science that creates a healthy and positive school environment. 

The district’s rollout of RP will focus on 
Community Circles that will be 
implemented in classrooms across the 
district. A circle is a versatile practice 
that can be used to develop relationships 
and build community. Circles give people 
an opportunity to speak and listen to 
one another in an atmosphere of safety 
and decorum. As we move forward, we 
will work to incorporate other pieces of 
RP where appropriate. This work is in 
alignment with NYSED’s policy to create 
within every school an ecosystem of 
success built on a foundation of diversity, 
equity, inclusion, access, opportunity, 
trust, respect, caring and relationship-
building.  As stated in the NYS policy, “All 
students must feel they are welcome, 
they belong, and they are supported in 
every school.” Throughout the year, there 
will be opportunities for the community to 
learn more about Restorative Practices.  
Thank you to Chris Murdock, Director 
of Diversity, Equity and Inclusion, for 
facilitating this important work in U-E. UE

Collaborating in the classroom to build school community

JFS students in Jessica Calice’s class start their Friday mornings with a community circle.

In the above photos, staff across the district participated in 
professional development training on community circles.

A student holds the talking piece during a community 
circle in Jessica Calice’s class.



The district is pleased to offer a driver’s education 
elective to students beginning this school year.

Taught by UEHS teacher Steve McConnell, 40 
students are currently enrolled in this one-semester 
course that meets every other day for two periods. 
During the first period, the entire class meets for 
theory instruction. Then, based on their schedules, 
students report to the district car in groups of four 
for behind-the-wheel instruction. 

In addition to learning how to drive a car safely, 
instruction includes rules of the road, driving 
on different roads, such as residential streets 
and highways, changing tires, checking fluids, 
maintenance schedule, and understanding impaired 
driving risks.

Upon successful completion of the course, students earn half a credit and an MV-285 certificate that allows them 
senior driving privileges at 17. Also, depending on the insurance company, families may qualify for a discount on 

premiums.

McConnell said offering the 
course during the school day 
helps those who may not be 
able to get to a driving program, 
adding, “While there are a small 
number of excellent private 
driving schools locally, they can 
cost more than some families can 
afford and space is limited.” 

UEHS student Kearsten Cook 
said, “Driving on the road and 
getting real-time advice as well as 
observing other drivers has been 
most beneficial in driver’s ed.”

McConnell tells his students 
passing a test doesn’t make them safe drivers. He said, “I hope that we can teach the habits of mind to help 
them become safe, focused, and 
courteous drivers every time they 
get behind the wheel.”

This new course came to life 
through the hard work of many 
school leaders, including 
Superintendent Nicole Wolfe, the 
board of education, UEHS Principal 
Steve DiStefano, UEHS Guidance 
Counselor Marty Wyckoff, Director of 
Facilities/Safety Toby Riddleberger, 
Transportation Supervisor Lisa 
Bennett, and Marianne Thompson in 
the facilities office. UE

New course teaches safe driving skills
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Last spring, in response to crisis 
events happening across the state 
and country, the board requested the 
district hire a school resource officer 
(SRO) for each U-E school building. 
This fall, SROs will be at the following 
schools: UEHS-Officer Brandon 
Leonard, JFS-Officer Chuck Loudon, 
CFJ-Officer Bob Fimbres, GFJ-Officer 
Mike Gazdik, and AGM-Officer Tim 
Doyle. The district continues to seek 
candidates for TJW and TV/LWW.

The primary role of the SRO is to build 
relationships with students and 
staff, and to support the positive 
climate that exists in our buildings. 
Daily interactions allow students to get to know the SRO as an integral member of the school community. Officer 
Leonard explained, “I am frequently asked to speak to classes about many different topics, from the importance 
of an education, to police work.” While the presence of an SRO is to help deter any unsafe activity in or out of the 
building, Leonard said it’s more about connecting with students, staff, and families. He said, “Most of my day is 
spent interacting with students and staff, building relationships, and helping out anyway I can.’

Sophomore Reliya Argro agreed, “Officer Leonard has helped me through a lot. He is easy to talk to, he doesn’t 
judge, and he always listens. Even when he is stressed out he still finds ways to get everything done, and he 
always does it the right way. He is a great role model.” 

Officer Leonard summed it up, “I am proud that I can be a positive role model to so many students. I love being a 
part of the U-E school community.” UE

School resource officers collaborate with students, schools

L-r: Officer Leonard with UEHS students and Officer Loudon at JFS.

The Union-Endicott Educational Foundation (UEEF) is 
committed to supporting, enhancing and promoting 
quality education in the Union-Endicott School District.
Please support our efforts with your tax-deductible 
donation made payable to UEEF. To learn more, go to 
the UEEF web page: www.uek12.org/UEEF.aspx

Help support quality education for studentsHelp support quality education for students


